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Five key areas of action 

on generative AI and 

assessment

Culture, rules, access, 

familiarity, and trust

Danny Liu

DVC (Education) Portfolio
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Getting on the same 

page
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Video 1 demonstrating the capabilities of modern 

GenAI tools and how they might be used to enhance or 

circumvent learning: Gen AI and student learning -

YouTube

https://www.youtube.com/watch?v=8L_HvZClSnA
https://www.youtube.com/watch?v=8L_HvZClSnA
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Video 2 demonstrating the capabilities of modern 

GenAI tools and how they might be used to enhance or 

circumvent learning: Multiple modalities and generative 

AI - YouTube

https://www.youtube.com/watch?v=FUpoRTyNvVE
https://www.youtube.com/watch?v=FUpoRTyNvVE
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Five key areas of action
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Culture

Rules

AccessFamiliarity

Trust
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Rules: principles, policies, guardrails, guidelines, etc

– Problem

– Students and staff fearful, shameful, unsafe

– Leaders

– Principles, policies, procedures that are as forward-looking as possible

– Educators

– Clear and consistent guidelines, rules for students
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Access: equitable availability of AI & infrastructure

– Problem

– Only well-off students/staff can afford good AI

– Leaders

– State-of-the-art AI tooling and infrastructure for students and staff

– Educators

– Demonstrate safe access to enterprise AI tools
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Familiarity: awareness, comfort, skill, etc

– Problem

– Poor use, misuse, unethical use of AI

– Leaders

– Awareness of AI capabilities, opportunities, risks; flaws in detection

– Educators

– How generative AI works, how to leverage it productively
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Trust: between teachers, students, leaders, AI, etc

– Problem

– Mistrust and lack of safe experimentation

– Leaders

– Risk maturity to support experimentation and failure

– Educators

– Modelling transparent, responsible use of AI for learning
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Culture: departmental, disciplinary, regional, etc

– Problem

– Ignoring or fearing AI; exceptionalism

– Leaders

– Address exhaustion and promote diffusion of innovation across institution

– Educators

– Shift from a policing mindset to a possibilities mindset
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CRAFT example:

‘Two lane’ approach
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Are students attaining learning outcomes?

AI not allowed AI allowed

Assessment type
Not considered

Secured 

assessment

Unsecured 

assessment
Not considered

Secured 

assessment

Unsecured 

assessment

Assignment

Attendance

Demonstration

Online task

Participation

Placement

Presentation

Skills-based evaluation

Small continuous assessment

Small test

Tutorial quiz
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TEQSA assessment reform principles

Principle 1: Assessment and learning experiences equip 
students to participate ethically and actively in a society 
pervaded with AI

– E.g. appropriate, authentic engagement with AI

Principle 2: Forming trustworthy judgements about student 
learning in a time of AI requires multiple, inclusive and 
contextualised approaches to assessment

– E.g. program approach to assessment

– E.g. assessing the process of learning (not product)
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Rules: Two-lane approach to assessment

Lane 1 Lane 2

Role of assessment Assessment of learning Assessment for and as learning

Level of operation Mainly at program level Mainly at unit level

Assessment security Secured, in person ‘Open’ / unsecured

Role of generative 

AI

May or may not be allowed by 

examiner

As relevant, use of AI scaffolded & supported

TEQSA alignment Principle 2 – forming trustworthy 

judgements of student learning

Principle 1 – equip students to participate 

ethically and actively in a society pervaded 

with AI

Examples In person interactive oral assessments; 

viva voces; contemporaneous in-class 

assessments and skill development; tests 

and exams.

AI to provoke reflection, suggest structure, 

brainstorm ideas, summarise literature, make 

content, suggest counterarguments, improve 

clarity, provide formative feedback, etc
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The problem with traffic lights and scales

1: AI for planning, idea generation, research

2: AI for editing and improving clarity

3: AI for drafting text, refining, evaluating

4: Full AI

How do you know?

How do you restrict?

“Any restrictions that cannot 

be enforced harm 

assessment validity” 

– Phill Dawson

Lights and scales and 

numbers imply a linear 

gradation of AI use in 

assessment.
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Adaptable, valid rules: AI × assessment menu

As a critical friend - Soups

– Suggest analyses

– Provoke reflection

– Provide study/organisation tips

– Practicing

Getting started - Entrees

– Suggesting structure

– Brainstorming ideas

Engaging with literature - Bread service

– Suggesting search terms

– Performing searches

– Summarising literature

– Identifying methodologies

– Explaining jargon

– Fixing reference list

Generating content - Mains

– Writing some text

– Making images, video, audio

– Making slidedecks

Analyses - Lighter mains

– Performing analyses of data, text

– Suggesting counterarguments

Editing - Coffees

– Editing tone

– Improving clarity and readability

– Fixing grammar

– Shortening

Feedback - Desserts

– On all of the above elements

– Specifically on rubric criteria
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Two-lane approach at a program level

– Graduate Certificate in Educational Studies

EDPR5001 EDPR5002 EDPR5003EDPR6012

1 32 3 1 2

4

1 2 3 1 2 3

Lane 1: Hurdle, 

interactive oral 

assessments

Lane 2: Menu, 

acknowledge AI, 

scaffolded.
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Building familiarity

bit.ly/students-ai
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Policy changes 2024 → 2025 semester 1 → 2

Final exams and in-semester 

tests
All other assessments

AI allowed Selectable Default

AI not allowed Default Selectable

Secure, 

lane 1 assessment

Open, 

lane 2 assessment

AI allowed Secured assessments e.g. 

interactive orals, viva voces, 

invigilated exams/tests

All other assessments – AI use is 

scaffolded and supported

AI not allowed Not permitted And no integrity 

cases for AI use
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CRAFT example:

Opportunities of AI in 

assessment
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Example of a lane 2 assessment

– Information visualisation unit

– LO1: design compelling visual narratives using data, including the ability 
to develop and justify data mappings appropriate for the context.

– Final group project: data journalism interactive webpage

– Any AI is allowed

– Some AI tools are demonstrated

– All AI use to be documented

– Focus on the storytelling, analytics, and visual design

– AI increases authenticity in data source, visualisation, 
storytelling elements
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More examples of AI in lane 2 assessments
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What is still important to 

learn?
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What is important for students to learn in FE/HE?

Stuff
Skills

Soul

Content
Critical thinking

Creativity

Communication

Cultural competence

Collaboration

Curiosity

Community

Connection

Citizenship

Compassion

Choice

Conflict
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What is our focus in further & higher education?

Stuff Skills

Soul
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What is our focus in further & higher education?

Stuff Skills

Soul
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What is our focus in further & higher education?

Stuff
Skills

Soul
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What is important for students to learn?

Stuff
Skills

Soul

Content
Critical thinking

Creativity

Communication

Cultural competence

Collaboration

Curiosity

Community

Connection

Citizenship

Compassion

Choice

Conflict
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Next steps: 

How is your CRAFT?
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How is your institution’s CRAFT?
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How is your institution’s CRAFT?

– ~5 minutes individually: Consider the CRAFT rubrics

– Where does your institution sit?

– What can you influence?

– What are the next steps?

– How will you get there?

– In small groups: Share and discuss

– Examples of where you’ve moved further along

– Examples of struggles or challenges in progressing

– Key actions you might take next

– Gaps or issues in the rubric itself

– Share back to the larger group
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Notes and discussion
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Some big questions
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What sparks joy?

“When we really delve into the reasons 
for why we can’t let something go, 
there are only two: an attachment to 
the past or a fear for the future.”

“To truly cherish the things that are 
important to you, you must first discard 
those that have outlived their purpose.”

Marie Kondo
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What horizon are we preparing for?
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How will we design our future?

“We don’t know the inventive ways that 
people are going to be using the 
technology.

“Now that’s the challenge for architects: 
to use their imagination, 
to use this technology, 
to harness it, 
and think of inventive ways of 
operating with the technology.

Neil Leach
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How will we design our future?

Now that’s the challenge for educators: 
to use their imagination, 
to use AI, 
to harness it, 
and think of inventive ways of operating with AI.
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Thank you

danny.liu@sydney.edu.au
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