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THE REVIEW TEAM COMMENDS:

1.) The development of a coherent Strategic Plan, Our Shared Vision
2022-2027, that has established a clear mission, vision and set of
guiding values for the new university.

2. MTU on the commitment, resilience, and professionalism of staff in
ensuring a positive student learning experience.

3. MTU on its visible and inclusive student-centred culture that widens
access to higher education.

4. The establishment of extensive and effective regional, national, and
global government, industry and community partnerships.

5. MTU on the extensive and visible contribution of the university
to achieving the primary objective of a technological university in
supporting the region’s economy, community, and education.

THE REVIEW TEAM RECOMMENDS:

1.) That MTU improve governance of quality assurance and enhancement
by establishing a more comprehensive scheme of delegation in
which roles, responsibilities and accountabilities of the Governing
Body, Academic Council and their sub-committees, together with the
Executive, are made more explicit and transparent.

2. The establishment of the new University Executive be expedited and
clear responsibilities identified for the Vice-President together with clear
structures, roles and responsibilities at all levels reporting to Executive
members.

3. That MTU establish more formal, robust, transparent, and documented
processes and mechanisms to supplement and complement the
existing system of networks and relationships upon which the current
approach to quality is over-reliant.

4. The development of a comprehensive people and talent strategy that
ensures recruitment, retention, development, and diversification of staff
to drive and deliver the ambitions of the strategic plan, with national and
international benchmarking.

5. That MTU enhance the student voice at programme level through the
development of a uniform system of representation at formal academic
decision-making fora, and implement a fit-for-purpose, university-wide
system of independent evaluation of the student learning experience at
both module and programme levels.
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https://www.qqi.ie/sites/default/files/2023-08/QQI%20CINNTE%20Handbook%20for%20Technological%20Universities.pdf
https://www.qqi.ie/sites/default/files/media/file-uploads/QQI-CINNTE%202020.pdf
https://www.qqi.ie/sites/default/files/2024-01/munster-technological-university-mtu-review-team_1.pdf
https://www.qqi.ie/sites/default/files/2024-04/munster-technological-university-aqr-report-2024.pdf
https://www.qqi.ie/sites/default/files/2024-09/munster-technological-university-mtu-cinnte-quality-review-report-2024.pdf
https://www.qqi.ie/sites/default/files/2023-04/Munster%20Technological%20University%20%28MTU%29%20Annual%20Quality%20Report%202023.pdf
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