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What is DLSH?

• A project funded by the National Forum for the 
Enhancement of Teaching and Learning in Higher Education

• Began in late 2019

• A collaboration between the 5 Learning Centres (LCs) in UL



How the 
framework 
developed

The aim was to act as a one-stop 
shop for all 5 LCs to deploy online 
support material

We examined frameworks and key 
messages suggested by prominent 
researchers such as Gilly Salmon  
and Liz Thomas

Finally fixed on a three-tier multi-
modal model which would allow us 
to maximise support in terms of 
numbers and nature

(Salmon 2013, Thomas 2012)



The Three Tiers

Tier 1 – the 

Asynchronous Tier

• Asynchronous support offered 24/7

• Primarily video, text and 
interactive quizzes

• Offers a good starting point for 
students

• Addresses commonly asked 
questions and issues



The Three Tiers

Tier 2 – the 

Synchronous Tier

• Primarily synchronous scheduled 

support with some 24/7 access

• Primarily forum, chat, and group-
based online meetings

• Allows discussing, sharing and 
assisting

• Feedback informs Tier 1 content



The Three Tiers

Tier 3 –

the Live Tier

• Traditional live in-person support

• Primarily one-to-one with some 
small group sessions

• In-person and located at fixed 
locations

• Most resource intensive

• Feedback informs Tier 1 and 
Tier 2 content



Deployment

• Used UL’s VLE – Sulis to 

deploy the new model

• Site created and deployed in 

early March 2020

• And then …





Not all bad 
news..

• Already well placed in part due to 

DLSH the 5 LCs moved their support 

fully online

• Able to keep helping students during 

initial lockdown

• Able to test out the framework and 

adapt

• Tier 3 became scheduled 

synchronous one-to-one online 

meetings



Since 
lockdown ..

• During lockdown and since the 

return to campus DLSH has 

continued as a support medium for 

the LCs

• Feedback indicated the students 

loved the flexibility of DLSH support  

• We’ve been able to expand the 

number of modules and topics 

supported







Thank you for your attention 
and time. 

Any questions?
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